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Thank you for joining Reclaim2K as a pilot school in our joint-school collaboration toward the vision of
helping students reclaim 2,000 hours from their phones. This manual walks you through every step of setting
up your school's Google Sheet, configuring the platform for your students, and onboarding your community.
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Step 1 — Receive your school's login codes
LHR— — BEWERZEARS

The Reclaim2K super-admin will send your school's login codes (for students, teachers, and parents) to the
designated teacher-in-charge via WhatsApp or email. The codes consist of:

* a4-digit School Access Code (entered once per device by every user)

® atemporary Super-Admin handover password (used only for the initial setup hand-off; you will replace
this with your own teacher PIN in Step 4)
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Step 2 — Provide a school Gmail account for super-admin setup
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The teacher-in-charge sends a school-owned Gmail address (e.g., reclaim2k@yourschool.edu.hk ) to the
super-admin at reclaim2k@Ilws.edu.hk. The super-admin will then:

1. Create a Google Sheet titled Reclaim2K — [Your School Name], owned by the school's Gmail

2. Configure the Sheet's tab structure (Students, Settings, Activity, etc.)

3. Bind a Google Apps Script to the Sheet and deploy it as a web app

4. Add your school to the Reclaim2K master directory so it appears in the in-app school selection list

5. Share the Sheet edit access with the teacher-in-charge
You will receive an email confirmation from the super-admin once your school's Sheet is live, including:

® The link to the Google Sheet



® The Apps Script web-app URL (for reference only — you do not need to handle this directly)

® Your school's 4-digit access code
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Step 3 — Populate your test student roster
LTHR= —mAHBERR

The teacher-in-charge opens the school's Google Sheet and fills in the Students tab with test data. Use fake
names and fake personal details for the security-testing phase — do not enter real student information
until you have completed the consent and privacy review described in Step 9.

Each row should contain:

Column Example value Notes

Form F1/F2/F3/F4/F5/F6 Use Hong Kong secondary school form notation
Class A/B/C/D One letter per class

Number 01-40 Two-digit class number

Name (English) Test Student Free text

Name (Chinese) Rl Es Optional but recommended

Date of Birth DD/MM/YYYY E.g., 24/12/2012

Email (parent or student) optional Used for parent encouragement notifications only

Recommended for security testing: enter ~10 dummy students across F.1A and F.2A. This is enough to
exercise login, devotion progress, focus timer, parent dashboard, and teacher dashboard without exposing

real student data while you confirm the platform is configured correctly.
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Step 4 — Initialise teacher-PIN encryption (the "encryption script” stage)
LERIN — #YA{EZET PIN AN22 (BN "INZEMIA . FEER )
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This is where your school replaces the temporary handover o mammTen BB AT RIS F R
password with your own teacher PIN. The PIN is never i %mm
stored in plain text — the application computes a SHA-

256 hash in the browser and only the hash is written to AT s sre ot %Q

your school's Google Sheet. Detailed walk-through: e —— .
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1. Open Reclaim2K either in a browser at
https://reclaim2k.org or in the iOS / Android app

2. On the welcome screen, tap g 2 F / School
User
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BASRERIARE2 N »

3. Pick your school from the dropdown list and enter

the 4-digit access code from Step 1

@ School list
4. On the login screen, switch to the ZEfl / Teacher 148 St Croun HREE
tab BE R AESSORATE )
. . @ Welcome screen
5. Because no teacher PIN is set yet, the app will FIE T
display "First-time Teacher PIN Setup" instead of a R P
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normal login

6. Enter:

© New teacher PIN — minimum 8 characters, it
must include at least one uppercase letter, one EWBEAQ T neep—
lowercase letter, and one digit. We recommend @ e
a string of the form [SchoolPrefix]
[PhoneSuffix][Name][TeacherID] (e.g. for our aLE .’“mf%f )
school: CNECLWS2715Matthew1344 )

o Confirm new PIN — type the same value again e R RS

o Recovery email (optional but recommended) I P—
— an email address to which a recovery link can R sz, samsmmsnen 2w
be sent if the PIN is forgotten

/. Tap \ EQE@E%E?E&A /SetPIN & LoQin ® Teacher tab @ First-time PIN setup

8. The app computes SHA-256 of your plaintext PIN in EMNE ERBE PIN
the browser, sends only the hash to your school's
Apps Script, and the script writes the hash to a
Settings row keyed teacher_pin_hash
9. The app then immediately verifies the new PIN —
you should arrive at the teacher dashboard



If you encounter any difficulty during Step 4, please contact our IT support at CNEC Lau Wing Sang
Secondary School:

® Email: vincent@Iws.edu.hk

e School office tel: +852 2715 6333

We are happy to walk you through the PIN setup over a video call.
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Step 5 — Test functionality and customise content
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Once your teacher PIN is set, log in with it and test every
major feature. Replace any content that does not belong
to your school with your own:

1. Daily devotion plan — review the F.1-F.6 dictation
devotion plan currently shown to your test students.
If it contains template content from another school,
see Step 6 below to replace it with your school's
own plan

2. Suno worship playlist — open the Music / Suno
tab. Remove default songs that are not from your
school

3. Teacher devotion video list — open the teacher
dashboard's Devotion Videos section and seed it
with your own short teacher-led clips (5-10 minutes)

4. Mini-game library — the Polishing the Sword (&
#l) game and seed memorisation games are
available by default; you may add your school's
student-built games via the in-app Submit Game
form

5. Cross-school Community feed — confirm your
school's submitted content appears on other pilot
schools' feeds and vice versa

You may give individual students access to a particular
teacher devotion if they request it.
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Step 6 — Set up your school-based devotion plan (separate Google Sheet)
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Reclaim2K supports a per-school F.1-F.6 dictation devotion plan. The plan lives in a separate Google

Sheet (the "Memorize Sheet") that your Religious Studies coordinator owns and curates. For setup details,
please contact the super-admin at reclaim2k@Ilws.edu.hk — the super-admin will provide the Memorize
Sheet template, walk your coordinator through publish-to-web settings, and link the published URL into your

school's Settings tab.
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Step 7 — Onboard your students


mailto:reclaim2k@lws.edu.hk

TRt —2ERP

Direct your students to access Reclaim2K via:

¢ Browser: https://reclaim2k.org

* QR code: print the school's QR code (provided in the
downloads folder of reclaim2k.org) and project it
during the introduction lesson

e Add to Home Screen:

o iPad / iPhone (Safari): Share button — MZIEEH
/ Add to Home Screen

o Android (Chrome): menu () - ¥ ZEFE£mH /
Add to Home screen

Each student logs in by tapping g 2 F / School
User, selecting your school, entering the 4-digit access
code, and entering their class - number - date of birth.
No password is required for students; identity is verified
against the roster from Step 3.
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Step 8 — Become a Google Play tester (Android only, mid-May 2026)
B\ — A Google Play Iz ( BR Android - 2026 £ 5 B9 9] )

The Reclaim2K Android app will be available on the Google Play Closed Testing track from approximately 5
May 2026 to 19 May 2026. Teachers who would like to be Closed Testers are invited to participate,
subject to:

1. An Android phone

2. A Google account (Gmail) signed in to your Android phone

To enrol, email reclaim2k@Ilws.edu.hk with subject "Google Play Tester - [Your Name] - [Your School]" and
the Gmail address signed into your Android phone. You will receive an opt-in link from Google Play within
~24 hours.



The Reclaim2K iOS App Store version is currently in Apple App Review and will be released as soon as
approval is granted.

Step 9 — Parental consent for student-submitted content only
TR — ERBERTABTREXRREESE

General platform onboarding does NOT require parental consent. Students may use Reclaim2K's daily
devotion, focus timer, devotion videos, mini-game library, and cross-school feed without any consent
paperwork.

Parental consent IS required, however, before any student voluntarily submits creative content of their
own to the Reclaim2K platform or the “Run to Jesus" YouTube channel. This applies to:

Student-designed mini-games (HTML5 games submitted via the in-app form)

® Suno worship songs composed or co-composed by the student

Slogan posters created by the student

Testimony videos that may be uploaded to the "Run to Jesus" YouTube channel

Written articles or testimonies for the cross-school community feed
For these submissions, please:

1. Send the parent consent form — bilingual template at
https://reclaim2k.org/downloads/Reclaim2K-Parent-Letter-Template.pdf

2. Collect the signed slip before that student submits the content (the in-app submit form will ask the
student to confirm parental consent has been obtained)

3. For testimony videos specifically: confirm the parent's choice on the three-tier YouTube upload
option (Public / Unlisted / Decline) before any video involving the student is uploaded

4. Hand parents the privacy-policy link: https://reclaim2k.org/privacy

5. Keep the signed slip on file at school — Reclaim2K does not collect or store the consent paperwork
itself
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Step 10 — Plan a student onboarding lesson
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We recommend running a single 35-minute lesson per F.1-

F.3 class:
3 class =
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Time  Activity ERBIKEDR

0:00-  Vice Principal or class teacher introduces the ERRRIA B SRR T PR
0:05 "Reclaim 2,000 Hours" vision

—¥ e
0:05- Demonstrate three core features: daily devotion, ﬁﬂﬂ ’ T\ﬁﬁqni °

0:15  focus timer (Pomodoro with HFC), Polishing the i

Sword mini-game
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0:15- Students log in with their own credentials and
0:25 complete their first daily devotion together

0:25- Show the Suno worship submission and Mini-game
0:30 submission paths

0:30- Q&A; remind students that all submissions are
0:35 super-admin reviewed before publishing

Complete lesson-plan PDF:

https://reclaim2k.org/downloads/Reclaim2K-Student- RIS
Getting-Started.pdf
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Step 11 — Ongoing feedback and incident reporting

Parent dashboard
FRHER
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Send any of the following to feedback@reclaim2k.org or reclaim2k@Ilws.edu.hk:

1. Bugs

2. Feature requests

3. Content concerns — super-admin investigates within 7 business days
4. Privacy / PDPO concerns — phone +852 2715 6333 for 24-hour response

5. Quarterly impact reflection — feeds into the EDB Phase B impact assessment

Remarks - &3t

In addition to teachers, enthusiastic church pastors, students, and other community members are

warmly welcome to join the Google Play Closed Testing window from 5 May 2026 to 19 May 2026. Send
your Gmail (signed in to an Android phone) and a brief note of your role to reclaim2k@lws.edu.hk.
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Purpose Fi&

Operator school
office - FHERAFE
A

Project enquiries - &
E=F)

Bugs / app support -
Bug / BRI IR

Vice Principal (project
lead) - BIRE (BEXE

Public landing page -
Hduh

EDB seminar listing -

HEBRE

"My 2,000 - Your 2,000 -

Contact B4

CNEC Lau Wing Sang Secondary School - PEEEBEE 2K 4P E - 323 San Ha Street, Chai
Wan, Hong Kong - +852 2715 6333 - Iws@lws.edu.hk

reclaim2k@lws.edu.hk

feedback@reclaim2k.org

Mr Lo Wai Chung E# T - vincent@lws.edu.hk

https://reclaim2k.org

https://tcs.edb.gov.hk/tcs/admin/courses/previewCourse/forPortal.htm?
courseld=CDI020261128&lang=zh

Target: 200,000" — Reclaim2K is offered as a gift to schools, not owned by any one school. Less
scrolling. More living. — Hebrews 12:1-2
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